Table of Contents

The Handbook of Large Group Methods:
Creating Systemic Change in Organizations and Communities
(With case examples from leading practitionersin the field)

Barbara Benedict Bunker and Billie T. Alban
Preface
Part |

Chapter 1: That Was Then, But This Is Now: The Past, Present, and Future of Large
Group Methods

The MATRIX

Part I1: SIX CHALLENGES FOR THE 215" CENTURY

Ch 2: Widely Dispersed Organizations and the Problem of |nvolvement

Innovation at the BBC: Engaging an Entire Organization — Mee-Y an Cheung
Judge and Edward Powley

Whole System Engagement through Collaborative Technology at World Vision
— Soren Kaplan and Ronald Fry

Ch 3: Organizationsin Crisis

Back from the Brink at American Airlines— Beth E. Gandlen

From Fragmentation to Coherence: An intervention in an academic setting —
Rosemarie Barbeau and Nancy Aronson

Creating a World-Class Manufacturer in Record Time — Richard Lent, James Van
Patten, and Tom Phair

Planning Strategically for an Uncertain Future: The Boston University Dental
School — Gilbert Steil, Jr. and Michele Gibbons-Carr

Ch 4: Working in Polarized and Politicized Environments

Trust and Transformation: Integrating Two Florida Education Unions — SylvialL.
James, Jack Carbone, Albert B. Blixt, and Jim McNell



Bringing Multiple Competing National Health Service Organizations Together —
Julie Beedon and Sophia Christie

Clearing the Air: The FAA’s Historic Growth Without Gridlock Conference —
Marvin Weisbord and Sandra Janoff

Working with Corporate Community Tensions on Environmental |ssues— John
D. Adamsand Ann L. Clancy

Ch 5: Working in Communities with Diverse Interest Groups

SpeakUp: Bringing Y outh, Educators, and Parents Together for Critical
Conversations— Marie T. McCormick

Building Coalitionsto Create a Community Planning Tool in Israel — Tova
Averbuch

Taking Democracy to a Regional Scale in Hamilton County — Stephen Brigham

Ch 6: Working Cross Culturally

Whole Systems Change in Mexican Organizations— Michael R. Manning and
Jose De la Cerda

From Strategic Planning to Open Space in East Africa— Theo Groot

Training Indonesian Facilitators to Lead Community Planning for Women and
Children — Kim Martens, Rita Schweitz, and Kenoli Oleari

World Religions Engage Critical Global |ssues — Susan Dupre, Ray Gordezky,
and Helen Spector

Chapter 7: Embedding New Patterns of Working

Work Out: from courtship to marriage at General Electric — Annmarie Sorrow

Embedding the Core Principles at Boeing — Richard H. Axelrod and Emily M.
Axelrod

Moving to the Next Level at the Canadian Ingtitute for Health Information —
Larry Peterson and Rebecca Peterson

After the Dance — Glenda Eoyang and Kristine Quade



Part I111: RESOURCES

Chapter 8: Resources for Large Group M eetings and Methods

Tools for Effective Transformation Using Large Group Processes — Thomas N.
Gilmore and Deborah Bing

Graphic Facilitation and Large Scale Methods — Carlotta Tyler, Lynne Valek,
and Regina Rowland

Interactive Meeting Technologies— Lenny Lind with Karl Danskin and Todd
Erickson



	Ch 2: Widely Dispersed Organizations and the Problem of Invo
	Ch 3: Organizations in Crisis
	Ch 4: Working in Polarized and Politicized Environments
	Ch 5: Working in Communities with Diverse Interest Groups
	Ch 6: Working Cross Culturally
	Chapter  7: Embedding New Patterns of Working
	After the Dance — Glenda Eoyang and  Kristine Quade

